DRAFT ACTIONS FROM THE JULY 23, 2012 PROCUREMENT ACTIONS REVIEW AND APPROVAL COMMITTEE MEETING

Committee Members: Gus Pego (Present), Harold Desdunes (Present), Debora Rivera (Absent), Alicia Trujillo (Present)

Meeting Date Iltem Proposed Action Committee's Decision Comments Project
Manager
7/23/2012(13606 Final Selection Approved Consultant Selections Committee. Districtwide Terrence

materials testing/geotechnical support. Geosol has the |Walters
current contract, which expires in August 2012. The
Technical Review Committee (TRC) ranked the four
shortlisted firms by interviews. The committee selected
Geosol, Inc.

7/23/2012|13610/ 13611 Final Selection Approved Consultant Selections Committee. State Road (S.R.) Hong
823/NW 57 Avenue/Red Road from S.R. 916/NW 138 [Benitez
Street to south of NW 186 Street, and S.R. A1A/Collins
Avenue from Bayview Drive to S.R. 856/192 Street;
design of resurfacing projects. Two contracts will be
awarded from this advertisement. The TRC ranked the
five shortlisted firms by proposals. The committee
selected Jacobs Engineering Group, Inc. and David
Plummer & Associates, Inc.

7/23/2012|13621 /13622  |Shortlist Selection Approved Consultant Selections Committee. S.R. 932/NW 103 Jose
Street/E 49 Street from E 10 Avenue to S.R. 7/NW 7 Barrera
Avenue and S.R. 944/NW 54 Street/Hialeah Drive from
E 10 Avenue to S.R. 7/NW 7 Avenue; design of
resurfacing projects. Two contracts will be awarded
from this advertisement. The district received fourteen
letters of response from this advertisement. Jose
Barrera will revise his memo. The TRC will rank the
shortlisted firms by interviews. The interviews are
recorded, but it takes a while to review the recordings.
There is software available which can convert audio into
text, although it can make mistakes. The committee
shortlisted four firms: American Consulting Engineers of
Florida, LLC; BND Engineers, Inc.; Hardesty & Hanover,
LLC and Kimley-Horn & Associates, Inc.




7/23/2012

E-6H17

Award Contract

Approved

Procurement Awards Committee. Push-button contract
for minor traffic operational improvements at various
locations in Miami-Dade County. There were three bids,
all found responsive. Project budgetary ceiling amount
$800,000; contractor's bid $3,342,251. The contract has
a term of 720 calendar days. The committee awarded
the contract to the lowest responsive bidder (AGC
Electric, Inc.) at the budgetary ceiling amount until the
awarded contractor acquires a performance bond.

Saud Khan

7/23/2012

E-6H62

Award Contract

Approved

Procurement Awards Committee. Landscape
improvements along S.R. 826/Palmetto Expressway
from SW 16 Street to SW 2 Street. There were six bids,
all found responsive. Project budget amount
$500,000.00; contractor's bid $365,071.50. The
contract has a term of 150 calendar days. The
committee awarded the contract to the lowest
responsive bidder (Manuel Diaz Farms, Inc.) at the bid
amount until the awarded contractor acquires a
performance bond.

Paul Moss

7/23/2012

E-6H72

Award Contract

Approved

Procurement Awards Committee. Repair of existing
asphalt pavement in Miami-Dade County, predominantly
in the North Dade area. There were four bids, three of
which were found responsive. The other bidder did not
submit the required Experience and Expertise form.
Project budgetary ceiling amount $250,000; contractor's
bid $316,975. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (H & R Paving, Inc.) at the budgetary
ceiling amount until the awarded contractor acquires a
performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H73

Award Contract

Approved

Procurement Awards Committee. Repair of existing
asphalt pavement in Miami-Dade County, predominantly
in the North Dade area. There were four bids, three of
which were found responsive. The other bidder did not
submit the required Experience and Expertise form.
Project budgetary ceiling amount $230,000.00;
contractor's bid $303,493.75. The contract has a term
of 365 calendar days. The committee awarded the
contract to the lowest responsive bidder (Weekley
Asphalt Paving, Inc.) at the budgetary ceiling amount
until the awarded contractor acquires a performance
bond.

Khaled
(Sam) Al-
Said




7/23/2012

E-6H78

Award Contract

Approved

Procurement Awards Committee. Deep well cleaning
and drainage system maintenance and repairs in Miami-
Dade County. There were two bids, one of which was
found responsive. The other bidder did not submit the
required Experience and Expertise form. Project
budgetary ceiling amount $142,500; contractor's bid
$125,883. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (Envirowaste Services Group, Inc.) at
the budgetary ceiling amount until the awarded
contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H80

Award Contract

Approved

Procurement Awards Committee. Mechanical Roadway
Sweeping on S.R. 93/I-75 from S.R. 826/Palmetto
Expressway to Miami-Dade/Broward County line. There
were three bids, all found responsive. Project budget
amount $50,000.00; contractor's bid $23,373.94. The
contractor confirmed the unit prices in writing. The
contract has a term of 365 calendar days. The
committee awarded the contract to the lowest
responsive bidder (A Extreme Road Maintenance, Inc.)
at the bid amount until the awarded contractor acquires
a performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H82

Award Contract

Approved

Procurement Awards Committee. Push-button contract
for Americans with Disabilities Act (ADA) work
improvements at various locations in Miami-Dade
County. There was one bid, which was found
responsive. Project budgetary ceiling amount $600,000;
contractor's bid $1,011,729. This is the second
advertisement for this project. There were four proposal
holders and one bid received. The contract has a term
of 720 calendar days. The committee awarded the
contract to the lowest responsive bidder (H & R Paving,
Inc.) at the budgetary ceiling amount until the awarded
contractor acquires a performance bond.

Paola Baez




7/23/2012

E-6H85

Award Contract

Approved

Procurement Awards Committee. Mowing and litter
removal on S.R. 93/I-75 from S.R. 826/Palmetto
Expressway to Miami-Dade/Broward County line. There
were ten bids, eight of which were found responsive.
Project budget amount $234,000.00; contractor's bid
$135,660.33. The contractor confirmed the unit prices
in writing. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (Complete Highway Improvement,
Inc.) at the bid amount until the awarded contractor
acquires a performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H86

Award Contract

Approved

Procurement Awards Committee. Mowing and litter
removal on S.R. 25/U.S. 27/Okeechobee Road and S.R.
826/Palmetto Expressway in Miami-Dade County.
There were eleven bids, all found responsive. Project
budget amount $111,000.00; contractor's bid
$72,912.38. The contractor confirmed the unit prices in
writing. The contract has a term of 365 calendar days.
The committee awarded the contract to the lowest
responsive bidder (Complete Highway Improvement,
Inc.) at the bid amount until the awarded contractor
acquires a performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H81

Award Contract

Approved

Procurement Awards Committee. Repair of existing
signs and/or installation of new signs in Miami-Dade
County. There were three bids, all found responsive.
Project budgetary ceiling amount $120,000; contractor's
bid $116,300. The contract has a term of 365 calendar
days. The committee awarded the contract to the lowest
responsive bidder (Complete Highway Identity, Inc.) at
the budgetary ceiling amount until the awarded
contractor acquires a performance bond.

Khaled
(Sam) Al-
Said

7/23/2012

E-6H69

Award Contract

Approved

Procurement Awards Committee. Construct new
guardrail and remove and repair or replace damaged or
destroyed sections of guardrail in Miami-Dade County.
The work may include posts, blocks and anchorages,
and miscellaneous hardware. There were four bids, all
found responsive. Project budgetary ceiling amount
$161,000; contractor's bid $132,600. The contract has a
term of 365 calendar days. The committee awarded the
contract to the lowest responsive bidder (Complete
Highway Improvement, Inc.) at the budgetary ceiling
amount until the awarded contractor acquires a
performance bond.

Khaled
(Sam) Al-
Said




7/23/2012

Old Business

None

7/23/2012

New Contract
Actions

None

7/23/2012

C8N88

Time Extension

Approved

Time Extension 1 (Amendment 7). Districtwide
asbestos abatement and lead abatement supervision
and inspection services. GPI Southeast, Inc. Original
contract amount $350,000; current amount $1,330,030;
about 80% of contract committed; no additional funds
requested. Five year contract, executed on July 24,
2007, and due to expire on July 23, 2012. A one year
time extension, to July 23, 2013, is requested to prevent
a lapse in services and to complete existing
assignments (four open task work orders), including
asbestos and/or lead abatement on bridges and post
design inspection of painting jobs. The replacement
contract for this work should be ready in four or five
months. This item was added to the agenda at the
meeting.

Luis Amigo

7/23/2012

MIC
Business/Update

None

7/23/2012

AQF69

Supplement

Approved

Supplement 1. Joint Participation Agreement (JPA) with
Port of Miami for deepening and widening of various
points of the Miami Harbor (dredging). Original and
current contract amount $55,831,244; 100% of contract
committed; requested amount $26,857,756. Four and a
half year contract, executed on January 6, 2012, and
due to expire on June 30, 2016. The additional funds
will be added for fiscal year 2012/13. The agreement's
original scope remains unchanged.

Dionne
Richardson

7/23/2012

AQH82

Supplement

Approved

Supplement 1. JPA with Port of Miami for purchase of
four “H” frame super post panamax dockside gantry
cranes. These cranes will allow more efficient loading
and unloading of cargo for 'post panamax’ ships which
carry much more cargo than other ships. Original and
current contract amount $2,880,000; 100% of contract
committed; requested amount $1,055,000. Five year
contract, executed on November 4, 2011, and due to
expire on June 30, 2016. The additional funds will be
added for fiscal year 2012/13. The agreement's original
scope remains unchanged.

Dionne
Richardson




7/23/2012

AQH11

Supplement

Approved

Supplement 1. JPA with Port of Miami for design and
construction of inbound/outbound gates to the cargo
container yard at PortMiami. Original and current
contract amount $113,174; 100% of contract committed;
requested amount $1,276,419. Two and a half year
contract, executed on March 6, 2012, and due to expire
on June 30, 2014. The additional funds will be added
for fiscal year 2012/13. The agreement's original scope
remains unchanged.

Dionne
Richardson

7/23/2012|Locally Funded None
Agreements

7/23/2012(CIGP None

7/23/2012|Construction None
Supplemental

7/23/2012|Administrative None

Issues

7/23/2012

Meeting Time

The meeting began at approximately 1:30 PM and
ended at approximately 2:25 PM. Mark Croft served as
an alternate for Debora Rivera for the Consultant
Selections Committee meeting and for the time
extension item at the Procurement Actions Review and
Approval Committee meeting.




